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Evolution of the NCSE



Demand for Special Education Services 

4

Increase in Special Education demand in the last decade: 

44%
81%

117%

556%

Current prevalence rate for autism is estimated at 3.11%, a doubling from 1.5%
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Leadership Framework



NCSE Cultural Development 2022-2024



NCSE Workforce Development Journey

NCSE Workforce Development Journey 



Purpose



Testimonial



Testimonial 2
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University of Derby Testimonial



A World Class Inclusive Education System



Question?

Inclusion Teams
• Integrated Service
• Multi-Disciplinary
• TQM Op Ex
• Parents
• Schools

• Responsive
• Reliable
• Empathic
• Assurance
• Accountable



World Class Inclusive Support Service



World Class Inclusive Education System

A World Class Inclusive Education System
• Delivery of a professional and co-ordinated service aligned with students, school communities and 

parents
• Any programmes delivered are reflective of both student and schools needs and facilitate the 

continuous support of students school communities and parents throughout their education journeys



NCSE Enhance Service

TM Allocation by County*
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* 21st TM to be allocated in the foreseeable future

SENO Allocation by County
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http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Tipperary.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Clare.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Limerick.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Cork.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Waterford.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Westmeath.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Meath.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Wicklow.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Offaly.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Laois.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Wexford.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Kilkenny.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Kildare.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Cavan.aspx?PageView=Shared&InitialTabId=Ribbon.WebPartPage&VisibilityContext=WSSWebPartPage
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Monaghan.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Louth.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Leitrim.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Longford.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Sligo.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Mayo.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Galway.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Roscommon.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Carlow.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Fingal.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Tipperary.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Limerick.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Waterford.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Wicklow.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Offaly.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Laois.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Wexford.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Kilkenny.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Kildare.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Cavan.aspx?PageView=Shared&InitialTabId=Ribbon.WebPartPage&VisibilityContext=WSSWebPartPage
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Monaghan.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Louth.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Leitrim.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Longford.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Donegal.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Sligo.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Galway.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/North%20West/Roscommon.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/South/Carlow.aspx
http://thewell/sites/om/BS/AOPortal/SiteAssets/Headcount%20Pages/Eastern%20Midlands/Fingal.aspx


How to contact a SENO



So What?



Breakdown



Quality Service 
Standards

Students

Families

Schools

Empathy 

Responsive

Reliable 

Assurance 

Accountable 



Scope of Practice & Model of Support



NCSE Service to Schools

Special Education 

Provision Circular

NCSE Enhanced 

Service

Direct Engagement

NCSE/PBU Strategic  

Accommodation 

Planning

NCSE Site Visits, 

large, medium, no 

classes  

NCSE Buildings 

Officer

NCSE Planning Visit

Teacher 

Professional 

Learning

NCSE 
2025/26

01

02

03

04

05

06

07

08



NCSE School Planning Visit

School 
Relationship & 

Students

02

Your 
Concerns

05

Accommodatio
n Profile
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SNA 
Review 

and SENO 
Support
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School 
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Teacher Professsional Learning



Special School Bespoke NCSE Support

Special School Bespoke NCSE Support

• Bespoke Special 
School Training

• 30 schools signed up 
so far

• NCSE Behaviour 
Practitioner Special 

School caseload 



Students and Families

Strengths, needs, 
everything…

What’s most pressing 
at the moment?

Here to resolution

The NCSE Service you’d expect 

Quality Service 
Standards 

Bring the issue 
onward 

Student & 
Parent

1

Tell me 
more

2
Support 

and 
signpost

3
Going the 
distance4

5Empathy
Reliable

Responsive

6
Escalate

Inform & 
Guide



NCSE Stakeholder Engagement



SET and SNA Review Processes 2023



The Principles 
of TQM

“Excellence 
Through 

TQM”

Communications

Process

Mapping

Continuous 
Professional 

Development

Strategy

Stakeholder 
EngagementCustomer Focus

Continuous 
Improvement

Management 
Information 

Systems

Leadership

Staff Ownership



Define, Measure, Analyze, Improve and Contol



Define

➢ Focus Groups with School Management 

Representatives – School Experiences 

of the process “ We want NCSE back in 

our schools!”

➢ Process Mapping  - 

    Practical Project Team Workshop 

➢ Addressing the misalignment between 

people, process and system – Student at 

the centre of the process, Communicating a 

consistent message

Customer 
Focus

Stakeholder 
Engagement

Process

Mapping
Staff Ownership



Principal Review



Testimonial 3



Powerstown ETNS Testimonial



Education, Research, Innovation and Science



Transformation Delivery 



NCSE Transformation



Lean Business Ireland Awards 2024



NCSE VALUES



Progressive Realisation of 
an Inclusive Education System  

Our focus is to provide a caring, responsive and reliable service to parents. 

The work of the NCSE is informed by talking and listening to young people 
and their families about the things that matter most to them. They all tell us 
they want to be much more than just be integrated or even simply included, 
they all talk about wanting to be recognised and to belong.

Our service endeavours to strengthen inclusive practice so that schooling 
communities are quite simply, places where students belong. 



We feel we belong when



We belong when we are….



Presence is the place where belonging can begin



Belonging occurs when a person is invited ……



Welcome is a feeling…..



St Aidan’s Community School – School of Welcomes  

Embed School Choir Video (70s)



Strengths, personality and talents



Acceptance



“Support is centred on being welcomed without 
condition, treated like family, embraced for all 

of who you are”



Enabling young people to flourish



School community



Belonging



Your are valuable



Power of Belonging 

Embed Kyle Video 2mins 26s 



NCSE VISION – DELIVERING INCLUSION 

Thank you
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